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AGENDA
Friday, January 9™, 2009
8:30 am — 9:30 am
Superintendent’s Conference Room, Melrose High School

Time | Topic
8:30 | Welcome!
-Sign in sheet, Table Tents

Role Assignment
-Reader, Timekeeper

Minutes
-Approve—December 12", 2008

8:40 Energizer—Khart

8:45 Police Action Team—Chuck

-Received ~$4900 underage drinking grant to cover alcohol compliance checks, surveillance and
party patrols (effective Dec 31-May 31). Meeting Jan 6" re: grant and Nov 15" house party
meeting. MOA finalized between Police Dept/Coalition for FY’09.

-Next Steps—> 665-TIPS promotion to continue once Detective Bureau is restructured. Implement
plan of patrols for underage drinking enforcement grant.

-Coalition discussion> New Marijuana Law and its local impact.

9:00 | Other Business—Janet
-Upcoming Trainings

-AT Updates—in your packet—take a minute to read them...

-Articles of Interest—in your packet




9:10 | Announcements—Kara
-Coalition Assessment Survey via Survey Monkey
-Spotlight on Maureen Kenny Woodworth!!! Keep it up!!
***.Next Coalition meeting will be Friday, February 13th, 8:30a-9:30a, Superintendent’s
Conference Room, Melrose High School***
9:15 | Community Concern/Open Forum
9:20 Networking....find your AT Point Person!
9:30 | Adjournment




