Melrose Substance Abuse Prevention Coalition

Auqust 2008 Report
Coalition members, Coordinator, and Administrator:

Organized/attended Coalition’s monthly meeting (August 8th)
State and federal FY’09/FY’08 budgets
o Continuous billing and invoice collection done for state and federal
grants
o Updated and reviewed
SutEJmitted Jan-June FY '08 Bi-Annual Progress Report to state (August
18™)
EIM/ESM electronic reporting for FY '09 July/August (August 26™)
Met with Medford Health Matters DFC Coordinator to share best practices
(August 1%
Ongoing updating/stocking of resources in office and throughout
community
Why?21.org sent out to Coalition in response to the “lowering the drinking
age” national press (August 19™)
FY '08 Annual Report
o Finalized, printed, and received
o Mayors Office sent back-to-school letter (signed by Superintendent,
Middle School and High School Principals, Police Chief,
Coordinator, and Mayor) and our FY '08 Annual Reports to all 9"-
12" grade parents (August 27")
Victorian Fair preparations
o Planning Committee discussed survey question
o Administrator recruited volunteers and ordered supplies
Prescription Drug Abuse in FY ‘09
o Prevention strategies investigated
Health Director, Public Health Nurse, and Coordinator
looked further into running “Take it Back” days for Melrose
residents
Began formulating questions for Melrose teen focus groups
in Fall
After discussing issue with State Grant Project
Officer, need to get at “why are they using and how
are they getting” these drugs to move forward with the
most applicable intervention
Newspaper Submissions
o0 Help Make it a Safe Summer: Don’t Serve Alcohol to Teens
o Tip Line Promotion
o Ballot Initiative articles
0 A Coalition member (who is also a talented journalist!) will fill the
role of editor/writer in FY’09!
Outreach to sports organizations/booster clubs
0 Guideline for visits was drafted
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Coalition Structure

o0 Membership Agreements and Operating Principles were revised for
FY ‘09

o Memorandum of Understanding was created by Planning
Committee for any FY '09 money disbursement

o0 New Planning Committee member was voted in

Alcohol license changes proposed by the City (a.k.a ballot initiatives)
0 Description of 2 initiatives
On premises alcohol licenses-seating capacity reduced from
100 to 50 for beer/wine licenses
Off premises alcohol licenses-to begin granting up to 3
beer/wine licenses for gourmet food/wine type businesses

o Coordinator, Health Director, Mayor Dolan, City Solicitor, Police
Chief, and other city officials attended Board of Alderman meeting
to discuss issues (August 7™

0 Were voted on by Board of Aldermen to be included on Nov 2008
presidential ballot (August 18™)

o Further investigation on safeguards guaranteed by Mayor
(controlling alcohol signage, compliance checks, and server/seller
training being required) was done

o Administrative changes

2 of the 3 members of the Liquor Licensing Board will be
replaced
An Advisory Board will be formed (will include Coalition
Coordinator)
o Coalition voted on statement around these initiatives
Community Night Out (August 14™)

o0 This event is designed to heighten crime and drug prevention
awareness and strengthen neighborhood spirit and police-
community partnerships, among other things.

o Coalition members joined the Mayor’s Office, Police Department,
Melrose Alliance Against Violence, and Recreation Department.

IT developments

o0 Webpage updated

0 e-Newsletter continues to be sent out to Coalition
Additions were made to Melrose data wiki
Healthy Alternatives ad-hoc committee
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o Met August 13"
o Friday Night Under the Lights at the Knoll completed
Pro: great partnership with Recreation and Parks
Departments
Con: not a great turnout this summer overall  didn’t catch
on due to rainy weather..?
o Forward focus on partnering with existing youth-serving
organizations and sponsoring youth-led initiatives
Screening, Brief Intervention, and Referral to Treatment (SBIRT) at
Melrose-Wakefield Hospital (MWH)
0 Received status update from Director of Emergency Services and
Psychiatric Clinical Specialist (2 Coalition members).
Internal Review Board (IRB) application in process to allow
SBIRT to officially be incorporated into each ER admission
at MWH beginning Fall 2008 so they can begin collecting
data.
Psychiatric Clinical Specialist has also given presentations to
various hospital stakeholders on SBIRT and its incorporation
at MWH.
Youth Action Team
o Continued finalizing the structure to include YAT Advisor and 3 YAT
leaders and giving youth chance to choose what
activities/strategies/initiatives to work on
0 Youth Action Team Advisor is on board! Coordinator met with
Advisor (August 12" and 21%) to prepare for September start
School Action Team
o Coordinator met with High School principal (August 26")
0 Helping to promote Youth Action Team teen leaders
GGC Action Team
o] GGtC part-time Coordinator is on board! Initial meeting was August
21°
o New GGC flyer, homework assignment, and brochure ready-to-go!
o Action Team meeting to develop promotional 5-slide PowerPoint.
(August 27"
o Coordinator met with Trinity Episcopal
Volunteered to be a host site for GGC in Spring 2009
Police Action Team
o Social Host Liability Ordinance
Disseminated to all Melrose Police Department employees
for review.
Tri-fold brochure being created
o Tip Line
Number changed from 979-4470 to 665-TIPS!
Promotion began
Press release
Walk, talk, and listen to Melrose businesses
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Tip Line wallet cards and flyer designed and delivered
Organized for Melrose’s FY '09 Mass Forum for Healthy Communities
participation
o Got accepted!
0 Securing team members



