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AGENDA 
Monday, November 9

th
, 2009 

8:30am -9:30 am 
Superintendent’s Conference Room 

 
 

Time Topic 
8:30 Welcome! 

 
-Sign in sheet (Ruth), Table Tents (Donna), Latecomers (Maureen) 

 
Role Assignments 
 
-Reader, Timekeeper 
 

8:40 Energizer 
 

8:45 Coalition Business—Kara 
 
-Minutes—October 5th , 2009 
 

-Fed reporting time!  Then AT plan for Spring. 
 
-Will bring FY’10 DFC budget to December meeting. 
 
-Meeting day and/or time change for Sprng…? 

 
8:50 Youth Action Team – Charlie 

 
-Fall Enviro Scans complete. 
 
-Next steps� Melrose Draws the Line—Phase 2: use lunch periods and school events to promote 
campaign. 
 
-Coalition discussion→ Enviro Scan 
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8:55 Police Action Team—Allen/Maureen 
 
-Oct 5 = distributed tip line cards at Police Drug Recognition Meeting.  Oct 25 = distributed tip line 
cards at MAAV Walk.  Prepared stats for Rehab to report. 
 
-Next Steps� Encourage Police to assign a new liaison.  Contact Meredith Baker at Hallmark 
Health to discuss contacting doctors about the tip line.  Walk Main Street and other business areas 
again with posters and cards.  Attend Police Drug meetings Nov 2 and Dec 7.  Meet with the new 
detectives to brainstorm.  
 
-Coalition discussion� Email campaign.  Police liaison. 
  

9:00 Other—Janet  
 
-AT Updates—in your packet 
 
-Article of Interest—in your packet 
 
-Training Calendar 
 
-Annual Report 
 

9:05 Announcements—Kara 
 
-Spotlight on Mrs. Janet Nevin!!!!!!!!!!!!!!  Thank you!! 
 
-Planning Committee vacancy 
 
***Next Coalition meeting will be Monday, December 14

th
, 8:30am – 9:30am, 

Superintendent’s Conference Room at Central Administration (MHS). 
 

9:10 Community Concern/Open Forum…say something out loud or put it on paper! 
 

9:20 Networking 

9:30 Adjournment 

 


