Melrose Substance Abuse Prevention Coalition
Monthly Coalition Meeting—Friday, July 10, 2009

Present: Kara Showers, Janet Nevin, Maureen Buzby, Charlie Ciccone, Ruth Clay, Trisha Keane, Donna Macdonald, Marie Ryan, Kathy Harlow,
Eileen Dern, Cornelia Walsh, Maureen Beecy, Dawn Jacobs, Tami Gouveia-Vigeant. Total attendees: 14.

Sectors represented: Youth, Parents, Youth-Serving Organizations, Religious/Fraternal Organizations, Civic/Volunteer Groups, Healthcare
professionals, Governmental agencies.

Next Meeting Dates:

1) Action Team meetings (assorted dates/times/locations) Conference Room, Central Administration.
2) Next Monthly Coalition Meeting: Friday, August 7th-9:00-10:00 am, Mayor’s Conference Room, City Hall. **Please note DATE, time and location change.**

Topic

Discussion

Decision/Action Step

Welcome/Introductions

-Role Assignments

-Sign-in sheet (Ruth), Mission/Vision Statements (Kara). Did not utilize table tents this
month, as new membership agreements are in process. Ruth also handled Timekeeper
assignment.

June 12™ Meeting Minutes

-Approval

-Approved, as written.

Coalition Business
-Kara

-Current Efforts

-Coalition Discussion

-Next Steps

-FY’10 State funding updates: Officially received word that we will NOT get State funding
through Mass. DPH for FY’10. Have not yet heard about Eastern Bank community grant
(Kara and Donna M. applied last month for $3000 to support GGC programs) or Federal
STOP grant ($50K/year for 4 years). Will likely hear July/August.

-Brought and distributed new Membership packets to attendees, who were given time to fill
out. Also of note in packets — description of short-term/task team opportunities to give
members a chance to work on specific Coalition projects with short time frames.

-Upcoming meeting dates and times discussed. August meeting will be held the FIRST
Friday, August 7", from 9-10 AM in Mayor’s conference room, City Hall (summer
schedule).

-For next year, as Kara and Janet will be working fewer days, discussed Monday morning
meetings (2" Monday of the month). This was determined to be workable plan.

-Kara to send email to members to check on Monday conflicts. Janet to check with Annette
in Joe Casey’s office re. scheduling school year meetings (Sept.-June 2010).
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Police Action Team
-Maureen

-Current Efforts

-Coalition Discussion

-Next Steps

-Continuing with walking/talking/listening campaign for Tip Line.

- Looking for Coalition’s help in developing spreadsheet with organization names and
contact persons. Read list of organizations to members in attendance who volunteered to
track down names and add to spreadsheet, which will be sent out electronically. Hoping to
get this going before Fall.

-Plan to have presence at various City Hall-sponsored Neighborhood Nights out (Roosevelt
on 7/9, Hesseltine on 7/16, Gooch Park on 7/22 and Pine Banks on August 4th). Maureen
noted that at previous night’s event, there were some MSAPC associate members in
attendance and that we should think about reaching out to that membership group for
upcoming evenings.

-Maureen also plans to work on helping to recruit a police representative to fill position that
Chuck Byrne originally held with MSAPC. (Lt. Norton?)

Youth Action Team
-Charlie

-Current Efforts

-Coalition Discussion

-Next Steps

-YAT has been busy this Spring!! Wrap up of Spring initiatives, including initial
Environmental Scans (compiled on spreadsheets and areas mapped out), Media Literacy,
Marijuana Prevention campaign, Healthy Alternatives and Melrose Draws the Line.
-Presentation to School Committee, at their request, highlighting Media Literacy and
Healthy Alternatives in June. School Committee is very supportive of our efforts on behalf
of Melrose students.

-YAT sent press release to local papers. Posters distributed locally re. July 4™ Drunk
Driving Prevention campaign.

-Happily, Charlie C. (Youth Advisor) and Joe Singer (senior Teen Leader) will be back next
year, although roles will be scaled back, due to funding.

-Looking for input/ideas from membership on recruiting middle school Teen Leader.
-Continuing meetings re. environmental scans, marijuana prevention campaign (MHS

partnering?) and MDTL.
-Recruit/interview candidates for 3™ Teen Leader position (see above).
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Other Business
-Janet

-Upcoming Trainings
-Action Team Updates

-Article(s) of Interest

-In packet. Slim pickings this time of year. Expect more events/workshops upcoming.
-In packet. Of note: GGC, Policy Action team and Sports Orgs.

-In packet. Of note: FDA given authority through Family Smoking Prevention and Tobacco
Control Act, signed by President Obama on 6/22/09, to regulate tobacco products.

Announcements
-Kara

-SPOTLIGHT!!

Next Coalition Meeting

-On Kathy Harlow!! — Longtime supporter, member of various MSAPC committees and
someone we’ve counted on for years. Kathy is always there: in an advisory role, rolling up
her sleeves, or connecting us with other community groups. (Hmm... maybe that’s why she
was Volunteer of the Year a couple of years back!) Thank you, Kathy, for your help and
for your friendship!

-Friday, August 7" _ 9:00-10:00 AM in Mayvor’s Conference Room, Melrose City Hall.
**+*Please note: DATE CHANGE (from 8/14) and summer meeting time and location.***

Community Concern/Open
Forum

-Say something out loud or
put it on paper!

-Donna and others

-Janet

-Asked if anyone knew current Nazarene Church contact (for possible GGC site), since
Darrin is no longer Pastor.

-Ruth suggests reaching out to UU Church (for GGC), Eileen will check on Dutton Center
or MWH spaces.

-Tami suggests contacting local clergy to see who might be interested in partnering with us
(Janet to contact Larry Starr for latest list.)

-Will be in touch with those who will be working at Pine Banks Neighborhood Night Out
re. time to be there and tee shirts (brought some to meeting) — August 4™. Also brought Tip
Line cards for those working other Nights Out.

-Also discussed upcoming Victorian Fair (Sept. 13™) and that notices re. volunteering will
be coming soon. Will also circulate list at next meeting.

Networking and Adjournment

-Informal networking.
-Meeting adjourned at 10:00 AM.




